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DSL planning checklist – Plan for the year ahead
This checklist is designed to support Designated Safeguarding Leads (DSLs) and safeguarding teams to plan effectively for the end of the summer term and the start of a new academic year. It is intentionally generic so it can be adapted for any school or college, regardless of phase or context.
	Topic
	Notes
	Completed

	Governance, roles and oversight
	
	

	Confirm DSL and Deputy DSL roles, responsibilities and capacity for the new academic year
	
	

	Update DSL/DDSL job descriptions where legislation / statutory guidance has changed
	
	

	Confirm safeguarding cover arrangements during holiday periods and communicate clearly to staff
	
	

	Schedule safeguarding meetings (DSL team, supervision, senior leaders, governors)
	
	

	Policies and procedures
	
	

	Review and update Safeguarding and Child protection policy in line with current statutory guidance
	
	

	Review related safeguarding policies (e.g. child-on-child abuse, online safety, allegations against staff. Low level concerns)
	
	

	Update child-friendly versions of policies, where used
	
	

	Share updated policies with staff and governors
	
	

	Ensure governor ratification of relevant policies 
	
	

	Safer recruitment and HR
	
	

	Review the Single Central Record for accuracy and completeness at start of the academic year
	
	

	Check DBS, barred list and right-to-work processes (including volunteers and contractors); cross check personnel files
	
	

	Update safeguarding induction materials for new staff 
	
	

	Review arrangements for adults living or working on site (where applicable)
	
	

	Training and induction
	
	

	Plan safeguarding training for the year ahead (staff, governors, volunteers, contractors, students)
	
	

	Ensure all new staff receive safeguarding induction before working with pupils
	
	

	Schedule refresher and targeted training based on identified risks
	
	

	Plan how staff will engage with and confirm understanding of statutory guidance (KCSIE)
	
	

	Pupils and transitions
	
	

	Ensure safeguarding information is transferred securely for pupils joining or leaving
	
	

	Review safeguarding information for new pupils, including SEND and vulnerability data
	
	

	Close or archive safeguarding records for leavers in line with retention guidance
	
	

	Confirm systems for recording and monitoring concerns at the start of term
	
	

	Systems, recording and data
	
	

	Set up safeguarding recording systems for the new academic year
	
	

	Review case categorisation, thresholds and record quality
	
	

	Carry out an end-of-year data review to identify patterns and emerging risks
	
	

	Agree safeguarding priorities based on trends
	
	

	Culture, curriculum and prevention
	
	

	Review safeguarding curriculum provision and pupil education
	
	

	Plan assemblies, tutor time input and awareness campaigns
	
	

	Schedule safeguarding walks, audits or learning reviews
	
	

	Plan parent and carer engagement activities
	
	

	Quality assurance and reflection
	
	

	Review outcomes from safeguarding audits, surveys or inspections
	
	

	Hold learning-from-cases discussions where appropriate
	
	

	Evaluate the impact of safeguarding training
	
	

	Update the safeguarding action or development plan for the year ahead
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