Wellbeing  
Charter

Foundation - “We care about our staff”

Trust Commitments
· 2pm finish for students, to support continual professional development on Wednesday afternoons.
· CPD access on Thrive.
· 24/7 access to counselling services and doctors.
· Opportunity to progress in your career.
· Access to training for NPQs.
· Access to an online portal (OnTrack) for timely feedback opportunities.
· Two week October half term break. 
· Trust collaboration.
 Wellbeing Team Commitments 

· Hold SLT accountable when wellbeing commitments are not being followed. 
· Regularly review and inform SLT of feedback from staff surveys. 
· Implement extra curricular activities for staff.
· To have an open door policy. 
 
Your Commitments

· Informing the wellbeing team when wellbeing commitments are not being followed.

Strood Commitments
· Teaching staff do not complete any duties - the focus is teaching.
· Flexible and reasonable approach to life commitments.
· Access to a free gym.
· Social events to mark the end of module.
· SLT to have an open door policy.
· Wellbeing Wednesdays.
· Achieving under 1265 directed hours.
· Whole Academy College line up at the start of each day to ensure all issues are dealt with immediately to support colleagues.
· Line ups also to ensure pupils and staff feel a sense of unity and belonging.
· Centralised detentions with college teams.
· Thank you breakfast at the end of module.
· All staff have 12.5% PPA more than the 10% guidance.
· Twilight sessions, flexibility of off-site working.
· Shared planning within departments.
· Quiet working space for staff.
· Wellbeing champions per department.
· Golden tickets to cash in.
